
Value-based healthcare has affected 
provider reimbursement, pressuring 
you to control costs and boost 
efficiency.

Inefficiency is no 
longer an option.  
A broken workflow 
not only impacts 
your diagnostic 
imaging operations 
but your entire 
healthcare 
enterprise. 

The Medical Imaging Consulting team of 
Change Healthcare offers a no-cost imaging 
workflow assessment that highlights the 
most productive opportunities for improved 
value within the imaging enterprise. Our 
deliverables include a report for use in future 
governance meetings to guide discussions 
and prioritize spending.

An executive 
summary

Detailed overview 
of key findings 

Financial impact 
summary of key 
findings

Identifies opportunities to

Improve  
system utilization

Reduce costs and 
mitigate risks

Enhance business and  
technical performance

Benchmarks imaging 
enterprise with industry 

best practices. 

Presents findings and 
improvement areas that 

generate clinical, business, 
and financial impact

Provides increased 
visibility of  
employee’s needs.

Supports training to 
enable efficiency and 
productivity, driving 
improved patient care 
and satisfaction

An Imaging 
Assessment  
can help 
identify 
outliers and 
bottlenecks 
throughout the exam lifecycle 
that cause a loss of real value. 
The outcome enables the imaging 
service line within your organization 
to work smarter, not harder, by 
improving productivity and efficiency.

Annual Financial 
Impact of  
Risk Areas:

Realize the full potential 
of your diagnostic 

imaging environment with 
an Imaging Assessment
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About Change Healthcare

Change Healthcare is inspiring a better healthcare system. Working alongside our 
customers and partners, we leverage our software and analytics, network solutions  
and technology-enabled services to help them improve efficiency, reduce costs,  
increase cash flow, and more effectively manage complex workflows. Together,  
we are accelerating the journey toward improved lives and healthier communities.

How can you find 
improvement 
opportunities? 

Lack of best practices 
create financial risk

Delivering exceptional 
value to our clients

How an Imaging 
Assessment works

Request an Imaging Assessment today at 
changehealthcare.com/ImagingAssessment 

Position your organization 
for the future

$1.2 million
due to time 
spent by 
radiologist 
pulling relevant 
clinical data

$1.1 million
due to 15% to 30% 
of patients not 
properly prepped

$344,000
due to lack 
of access to 
IT systems 
to efficiently 
manage patient 
throughput

$154,000
due to time 
required to track 
down referring 
physicians’ orders

$144,000 
due to patients 
not being pre-
registered

$40,000
per physician 
due to lack of 
processes for 
reporting MIPS 
quality measures

Improved 
Performance

Actionable 
Reporting

Enhanced 
Efficiency

Step1
2-3 weeks

1 Day

3-4 Weeks

Step2

Step3

Pre-Assessment
• Understand key

concerns and issues

• Identify goals &
objectives

• Determine key
stakeholders

On-Site 
Assessment

• 1-day workshop 
assessing operational, 
clinical, and technical 
environment

• Review imaging 
practices for 
quality objectives

• Understand KPI's 

Post-Assessment
• Evaluate people,

processes, and
technology

• Benchmark imaging
enterprise with industry
best practices

• Present findings and
indentify areas for
improvement that
generate impact

An Imaging Assessment lays the foundation 
for the right path forward. Talk to our 
Medical Imaging Consulting team to take 
the first step toward enhanced patient care 
delivery, and ultimately, a better return on 
your investment.

https://www.changehealthcare.com/solutions/medical-imaging-consulting
http://www.changehealthcare.com/ImagingAssessment
https://www.changehealthcare.com/solutions/medical-imaging-consulting
http://inspire.changehealthcare.com/imaging_assessment
http://discover.changehealthcare.com/imaging_assessment
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